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COST TU1402: Status and Strategy
Workshop

Objectives

The Status and Strategy Workshop is held after two years of the COST Action TU1402 and aims at the
development of a strategy for the remaining two years.

The progress in the first two years will be summarised in conjunction with the Memorandum of
Understanding, the Action’s intermediate report and its assessment by COST. The progress will be the
basis for (1) identifying potentials and ideas for further developments and (2) blank spots where efforts
need to be directed to.

Building on the analysis of the Action’s progress in the last two years, a strategy for the remaining two
years will be developed. The strategy to developed, encompasses an overall Action strategy and aligned
WG and activity wise strategies.

Deliverables
The deliverables of this Workshop comprise two strategy documents containing:

1. The COST TU1402 Strategy 2017 and 2018 (to be finalised by the Steering Committee)
2. WG Strategies (to be finalised by the WG and activity leaders)

The strategy documents are due on the 15" of February 2017. The strategy documents will be
disseminated through the Actions website.

Organisation

The workshop is organised in plenary sessions where the overall Actions strategy is developed and in
parallel WG sessions for the development of WG strategies. The plenary sessions will be audio and video
recorded.

Dates
23. and 24. of January 2017

Venue and accommodation
COST Association | Avenue Louise 149
1050 Brussels | Belgium

Local Organisers
Carmencita Malimban (Carmencita.Malimban@cost.eu)
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DAY 1: 23.01.2017

09:30-10:00 Registration
10:00-10:10 Welcome by the COST Director Dr. Ronald de Bruin
10:10-12:00 Plenary session: Where are we standing?
Speakers Topic
Sebastian Thons Workshop opening and summary of research and
networking activities
Mickael Pero Scientific Officer Recommendations
Michael Faber Scientific Chair Recommendations
Discussion
Lunch Break
13:00-15:30 Plenary session: Development of TU1402 Strategy
Speakers Topic
Sebastian Thons Introduction of a TU1402 strategy
Discussion and further development
Coffee Break
16:00-18:00 8t Steering Committee meeting
19:30 Workshop Dinner

DAY 2: 24.01.2017

09:00-10:30 Parallel WG Sessions: Development of WG and STSM strategies
Coffee Break
11:00-12:00 Parallel WG Sessions: Development of WG and STSM strategies
Lunch Break
13:00-14:30 Plenary Session: WG and STSM strategy presentations
14:30-15:30 Plenary Session: Discussion and alignment of COST TU1402 and WG strategies
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